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Cast of Characters 
 
They:            
A collection of people working behind the scenes towards the 
presentation of art. 
 
Space:           
A space where art is displayed.  
 
Art: 
The Concept of. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Scene 

Multiple points within the site 

 

Time 

8:30am 

Act 1 

 
SETTING: Inside a building designed for the display of art. The 
building's interior is ambiguously contemporary, making it hard to 
determine where exactly it is located. Crates are scattered about the 
main gallery alongside tools and coolers. There is a feeling of unease 
as time presses the day forward.   
 
AT RISE: They are working over crates, behind storage doors, and 
killing time in the washrooms. All the while They are occupied by the 
thought of transparency and how this may relate to Space.     
 
 

They:  
We lift and move and see from multiple 

perspectives constantly, we are 
fluid, but I imagine it’s all 

the same for you, fixed and able 
to hear all our complaints and 

chatter.  
 

Space: 
I think you're missing something to 

suggest that I only listen. I am 
here to support and respond sure, 
but by placing me in this passive 
role often widens the gap between 

the public, the work, and I.   
 

 
 
 
 
 
 



Art:  
I was listening to this 
conversation, I had no choice, 
it somehow gave me comfort to 
know that it was going nowhere. 
 

They: 
But you must take a passive role. Our 

work must be hidden. This gap makes up 
the dominant ways in which the public 

consumes the work. To shrink this gap, 
by way of making our work more 

visible, would disrupt the flow of 
consumption, or the expected flow of 

consumption.  
 

Art: 
Just garbage. 

 
Space: 

I think our role is similar in the way 
that our work, visible or hidden, 

should not be about the disruption of 
any kind of flow but instead about 
providing the opportunity for that 
flow to move and change. This idea 

that any of us are at odds seems 
ridiculous to me.  

 
They: 

It’s a nice idea but one that's 
impossible within the existing model. 

We would have to side-step our current 
roles somehow or run the risk of 

breaking the third wall.  
 

 
 
 
 
 
 
 

(END OF SCENE) 
 



Scene 

Multiple points outside of the site 

 

Time 

10:30am 

Act 2: 
 

SETTING: After days of doing what they were paid to do, the 
conversation turned back towards the third wall. 
 
AT RISE: Outside, They are leaning, sitting, standing, smoking, and 
drinking coffee, when a conversation begins. 
 
 
  
 
Art: 
As usual, everyone was outside 
and I was left idly standing by 
surrounded by half open crates 
and bubble wrap. I sat waiting 
for my final placement when I 
started to hear familiar 
ramblings. 
 

 
 

Space: 
I think it’s really funny that you 

mentioned the third wall because the 
more I thought about it the more this 

whole thing seems like theatre. 
 

Art: 
This whole thing? What whole 
thing? 

 
(Not expecting to get back into the conversation, They cough as they 
inhale coffee.) 
 

 



They: 
Ya, I just like the idea that things 
could have a more elastic frame. If 

the third wall is broken expectation 
is expanded. Or were you thinking of 

something else? 
 

Space: 
Well theatre, or theatricality, asks 

the audience to suspend disbelief. 
When a character slams a door on stage 
and the whole wall shakes the audience 

recognizes that that wall is a stand 
in for a wall not an actual wall. Or 

when stagehands enter the stage 
dressed in all black, as if they are 

invisible, to change the set in 
between acts.  

 
Art: 
WALL, WALL, WALL, WALL.... 

 
If we want to know what would happen 
if the structures we both operate in 

were exposed, or even highlighted, 
within the final placement of objects, 

then Theatre seems like a good place 
to start, no? 

  
Art: 
Pay no attention to the man 
behind the curtain. 

 
They: 

Yeah, yeah I agree. Theatre shows us 
that the labour which makes things 

function can be exposed without 
collapsing the structure of the 

performance. But, theatre relies on a 
different set of assumptions. Like, 

when the stagehands in all black enter 
the stage no one in their right mind 
would assume that they are a part of 

the play's narrative, they are simply 
there to aid in the performance. 



Within our context lines are blurred, 
we would quickly become subsumed by 

the concept of art, thereby failing to 
appear as exposed labour but just 

another art act.  
 

Art: 
You can’t have your cake and eat 
it. 

 
Space: 

Ya but, if we do things your way, 
before you know it the labour, which 
you think should become a recognized 

part of the art, will become art 
proper and therefore not be recognized 
as labour anymore. Do you know what I 

mean? It’s a paradox, isn’t it? 
 

They: 
But there’s a separation between 

exposed labour and staged labour. 
Volvo offers guided tours of their 

factories. People come to see work, 
they pay to watch labour unfold. Work 

is commodity. It makes sense that this 
would happen in a context which 

attempts to capitalizes everything, 
but somehow it hasn't here.  

 
Art: 
Jesus Christ. Everything is 
capitalized, your labour is 
capitalized, your square footage 
is capitalized, your time is 
capitalized, it's just not 
valued in the same way. There is 
a value judgment missing which 
makes an audience care more 
about the objects over the way 
the objects were schlepped from 
the freight elevator to the 
gallery floor.    

 
 



Space: 
Maybe for labour to be exposed and not 

simply staged, the context of that 
space needs to be more flexible to not 

only the objects and the public, but 
also to the ones doing the labour - 

you - I guess we haven’t really 
considered that maybe collaboration 

between you, me, and the objects 
waiting for their final placement... 

 
Art: 
Fuck off. 

 
...is the best way to embrace this 

idea of theatricality. If an 
exhibition is a play then the 

characters, the stagehands, the set, 
and the props need to be synthesized. 

 
 

They: 
A kind of transparency regarding the 

synthesis of art. Fabricators, 
labourers, assistant directors, 

janitorial staff, must all be present. 
This way art can become less exclusive 

and less cool, basically. 
 

Space: 
Maybe we need an alternative form.  

 
They: 

Something complimentary that can run 
alongside the standard programming.   
 
 
 
 
 

(END OF ACT) 
 
 
 
 



Scene 
 

Multiple points within a bar 
 
 
 

Time 

1:45 am 

Act 3: 
 

SETTING: In a humid bar a fan oscillated in the corner. Some were 
sitting at the bar watching the TV, some were dancing and some were 
most interested in their drinks. Everyone came to conclude what they 
had started. This place seemed most appropriate as it seemed to 
reflect what they had been talking about for the last couple of days.   
 
AT RISE: A group sit at a small table. There are not enough chairs for 
everyone forcing some to stand.  
 
 

They: 
I want to wrap this up. I want to be 

clear. I want to avoid any 
misunderstanding. How does the aura of 

the object change when our labour is 
exposed and your capacities 

highlighted?    
 

Space:  
I’m not sure. The better question is 
how will the artists, the producers, 

shift to accommodate these new 
investigation? I think what's become 
clear through these conversations is 

that we are both mainly concerned with 
our own issues. We operate in tandem 
but not necessarily in collaboration 

with each other. I think that the 
artist, or the idea, is what can lead 

towards this more fulfilled or 
complete, experience we are looking 

for within. 
 
 



They: 
I don’t want to overemphasize what the 

artists are doing. I want context as 
medium, and exhibition as medium. 

Which sounds nice but not quite right 
somehow. 

  
Space: 

Exhibition as medium. Like, to not 
only acknowledge the influence of the 
labour that goes into the exhibition 

and the space in which the exhibition 
inhabits but to more directly use 

these influences as the basis for the 
production of work. 

 
They: 

What I mean is that we are working 
right now even if it doesn't appear 

that way. This is our work and I want 
to show that these things emerge over 

soggy coasters sometimes.  
 

Space: 
You’re talking about the entry point. 
The thing that connects us. We don’t 
want to leave the art context up to 

other people but rather to establish 
the context, social and spatial, 

within the exhibition.  
 

They: 
Exactly, something that can satisfy 

all of our distractions.   
 

Art: They drank and one after 
another faded into the night. 
 
 
 
 
 
 

(END OF ACT) 
THE END 


